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E X E C U T I V E  S U M M A R Y

Flip the Script on Traditional Introductions

When looking for fun meeting icebreakers for work that instantly break the tension and spark genuine
connection, the Trading Cards activity is an absolute game-changer.

Participants design their own “Professional Trading Cards,” featuring a workplace strength and a lighthearted

vulnerability, then mingle and trade. By gamifying self-disclosure, the activity creates a collective drop in social

anxiety, more mutual empathy, and a clearer understanding of diverse skills and coaching opportunities across the

team. This paper walks a facilitator through preparing the cards, running the trade, and debriefing what the team

learned.

3×5
index card per participant

5–7 min
creative phase to design cards

5–10 min
trading phase to mingle and swap

C O N T E N T S

01 Prepare the Cards

02 Trade and Connect

03 Debrief for Deeper Connection
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S E C T I O N  0 1

Prepare the Cards

Give every participant a blank card and a clear anatomy to fill in.

Introduce the concept
Explain the Professional Trading Card idea to the group before handing out any materials.

1

Distribute the cards
Give one 3×5 index card to each person, with a few extras on hand.

2

Explain card anatomy
Each card needs a Name (with a quick self-portrait), a Special Move (a workplace skill or superpower), and a

Weakness (a lighthearted vulnerability).

3

Run the creative phase
Give the group 5 to 7 minutes to design their cards with color — markers, Sharpies, pens, or colored pencils all

work.

4

Materials needed: 3×5 index cards (one per participant, plus extras), colored markers or pens. Optional: stickers,
plastic card sleeves, or double-sided tape.
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Trade and Connect

Once the cards are made, the room gets moving.

W H Y  I T  W O R K S

This highly engaging, gamified icebreaker flips the script on traditional introductions by transforming
vulnerability into a fun networking game.

Run the trading phase
Have everyone stand and mingle with people they don't know well, reading each other's cards and trading them

— give this 5 to 10 minutes.

5

Keep trading
Continue the introductions and trades, cycling through as many cards as possible.

6

Return to seats
End the round with everyone holding a card that belongs to someone else.

7
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Debrief for Deeper Connection

The debrief is where the game turns into real team insight.

The Trading Cards icebreaker stands out because it masterfully balances
fun creativity with meaningful team dynamics.

What “Special Move” from a teammate do you appreciate, or wish you had?

How did sharing a workplace weakness in a fun format feel?

Were there common vulnerabilities across the cards?

How can the team's collective strengths support individual weaknesses?

What collective superpower emerges when you combine everyone's unique strengths?
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R E L A T E D  R E A D I N G

More From Building Your Team

How to Improve Employee Engagement (2026 Statistics). buildingyourteam.com/how-to-improve-employee-engagemen
t-2026-statistics

01

The Marshmallow Challenge Team-Building Icebreaker. buildingyourteam.com/marshmallow-challenge-team-building02
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A B O U T

Building Your Team is a division of The Leaders Institute®, the company that pioneered the Build-A-Bike®

charity team-building activity in 2005. Building Your Team publishes practical, field-tested team-building
activities and facilitation guides for corporate meeting planners, HR leaders, and event professionals.

Want us to facilitate this activity for your group?
Talk with our team about running the Trading Cards icebreaker, or another team-building

activity, at your next meeting.

Request Information

buildingyourteam.com/contact
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