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E X E C U T I V E  S U M M A R Y

Get Your Team Moving — and Talking Candidly

Looking for a dynamic meeting icebreaker that instantly gets your team moving and speaking
candidly about important workplace topics?

The Spectrogram icebreaker is a highly kinetic, visually impactful activity designed to map out nuanced opinions

across a physical space. This paper walks a facilitator through preparing the room, running the activity, and

debriefing it so the movement translates into real alignment.

3–5
work-related statements to prepare

10–15 sec
to position for the warm-up prompt

4
simple materials needed to run it

C O N T E N T S

01 Prepare and Set Up the Spectrogram

02 Lead the Activity

03 Debrief for Maximum Impact
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Prepare and Set Up the Spectrogram

Four quick steps turn any open room into a working opinion spectrum.

Clear the pathway
Select a meeting room with adequate space for the entire team to stand in a line, and remove furniture to create

an unobstructed path.

1

Prepare the signs
Create two sheets with “Strongly Agree” and “Strongly Disagree” written in large block letters.

2

Hang the signs
Use painter's tape to secure the signs on opposite walls, creating a spectrum between them.

3

Draft your statements
Prepare 3 to 5 work-related statements mixing lighthearted prompts with thought-provoking questions — for

example, “AI will completely replace my core job functions in 5 years” or “We communicate better

asynchronously than in-person.”

4

Materials needed: two sheets of paper, a thick marker, painter's tape, and a notepad for your statements.
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Lead the Activity

Six steps take the group from standing still to speaking candidly.

Explain the spectrum
Gather participants in the center, identify the signs, and explain that the floor represents a continuous scale with

the middle representing neutrality.

1

Establish the rules
Instruct participants to physically walk to the position that reflects their opinion, and emphasize that no wrong

answers exist.

2

Launch a warm-up prompt
Start with low-stakes humor — for example, “Pineapple absolutely belongs on pizza” — and allow 10 to 15

seconds for positioning.

3

Facilitate short comments
Request volunteers from different spectrum positions to briefly share their reasoning.

4

Introduce the core work questions
Present the polarizing business questions one at a time, allowing repositioning as opinions shift.

5

Encourage safe dialogue
Invite speakers from opposite ends of the spectrum to share their perspectives, and permit position changes

mid-discussion.

6
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Debrief for Maximum Impact

The debrief is where the physical exercise becomes a conversation about how the team actually works
together.

The activity works by bypassing the traditional Q&A format that often
keeps quieter team members from speaking up.

It creates a highly visual representation of individual opinions — and drives team alignment through

movement.

What patterns emerged in how the team distributed themselves along the spectrum?

Did anyone shift positions after hearing a coworker's explanation? What changed your perspective?

How can understanding the physical nuance of opinions improve collaboration on disagreements?

Why discuss differing viewpoints early rather than assuming universal agreement?
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R E L A T E D  R E A D I N G

More From Building Your Team

The Marshmallow Challenge Team-Building Icebreaker. buildingyourteam.com/marshmallow-challenge-team-building01

Two Truths and a Lie Team Building Activity for Work. buildingyourteam.com/two-truths-and-a-lie-team-building-activity-
for-work

02
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A B O U T

Building Your Team is a division of The Leaders Institute®, the company that pioneered the Build-A-Bike®

charity team-building activity in 2005. Building Your Team publishes practical, field-tested team-building
activities and facilitation guides for corporate meeting planners, HR leaders, and event professionals.

Want us to facilitate this activity for your group?
Talk with our team about running the Spectrogram icebreaker, or another team-building

activity, at your next meeting.

Request Information

buildingyourteam.com/contact
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