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Two questions, one real memory each, and a room where the quietest person has just as
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E X E C U T I V E  S U M M A R Y

A Real Memory Beats an Opinion

The First Concert Icebreaker asks each participant just two questions: what was your first concert,
and what was your best concert experience?

Because both questions draw on a real memory instead of asking for an opinion or a hot take, quieter participants

can engage just as easily as the group's natural talkers. This paper walks a facilitator through setup, group-size

guidance, the full five-step run, ten backup prompts for anyone who freezes, and why this rapport-building

approach works differently than performance-based icebreakers.

~8 min
for a group of 12, about 40 sec per
person

6–60
participants; split into 5–6 above 20

2 min
preparation time for the facilitator
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Materials and Setup

There's essentially nothing to prepare beyond the facilitator's own answer.

The activity works for groups of 6 to 60 people, splitting into groups of 5 to 6 if the room exceeds 20. Preparation

takes about 2 minutes: the facilitator should decide their own answer beforehand to model the expected brevity and

tone, since “a vague answer teaches the group to be vague.” Specificity — venue, year, and one memorable detail

— is what makes the round work.

No materials needed for in-person groups.

A whiteboard is optional, for tracking the decades that come up.

A chat window for virtual meetings.
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Run the Icebreaker

Five steps take the group from a cold open to a shared laugh over decades of concert history.

Frame both questions
Introduce your first concert and your best concert experience without asking anyone to defend their musical

taste.

1

Answer first yourself
Go first, in under 30 seconds, with specific details — venue, year, and one memorable moment.

2

Proceed in fixed order
Move through the group in a set order to eliminate the suspense of not knowing when you're next.

3

Allow natural reactions
Give 5 to 10 seconds of cross-talk and reaction after each answer before moving on.

4

Close with a pattern
Identify one common pattern among the responses to bring the round to a natural close.

5
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Backup Prompts and Debrief

If someone freezes, a related prompt keeps the round moving without singling them out.

Optional debrief questions explore what assumptions participants made about colleagues beforehand, and what

discoveries emerged beyond typical workplace communication.

Earliest concert age• First album purchased•

A concert you regret missing• Your hypothetical walk-on song•

Smallest venue you've attended• A road trip playlist favorite•
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Why This Approach Works

Most icebreakers ask for a performance. This one asks for a memory.

K E Y  I N S I G H T

Unlike performance-based icebreakers, this activity draws on a real memory instead of asking for an opinion,
allowing quieter participants to engage equally with talkers.

That distinction is what makes it a genuine rapport-building tool rather than just another round of small talk: there's

no "right" answer to defend, only a story to tell.
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R E L A T E D  R E A D I N G

More From Building Your Team

Best Advice Circle: Professional Icebreaker Questions. buildingyourteam.com/best-advice-circle-professional-icebreake
r-questions

01
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A B O U T

Building Your Team is a division of The Leaders Institute®, the company that pioneered the Build-A-Bike®

charity team-building activity in 2005. Building Your Team publishes practical, field-tested team-building
activities and facilitation guides for corporate meeting planners, HR leaders, and event professionals.

Want us to facilitate this activity for your group?
Talk with our team about running the First Concert Icebreaker, or another meeting

icebreaker, for your group.

Request Information

buildingyourteam.com/contact
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